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Introduction

We have updated our headline 
2015 to 2020 Strategic Plan at the 
start of the 2016/2017 academic 
year to reflect some changes in 
the Governance and Leadership of 
the College.

In May 2016 after more than ten 
years in post Sunaina Mann left 
Nescot. Cliff Hall was appointed 
Principal and CEO in June 2016 and 
will be in post to June 2017, when 
a new Principal will take over the 
leadership of the College.

Professor Mark Hunt completed 
his term of office as Chair of the 
Corporation in July 2016. Mark 
worked with great dedication and 
diligence in leading the Board 
of Governors and ensuring that 
the College is well positioned to 
continue as a successful further 
and higher education college. 

Professor Sam Luke stepped up 
to be Chair of the Nescot Board in 
September 2016, having previously 
served as Vice Chair. Sam too is a 
great champion of the College and 
the value that FE brings to the lives 
of young people and adults.

The College has seen a major 
physical transformation over 
2015/16 with the completion of the 
new Skills Park building and Built 
Environment building. A significant 
programme of refurbishment 
has continued and new facilities 
in Osteopathy, Catering, Motor 
Vehicle Engineering, Hairdressing, 
Beauty Therapy and Television 
Production have been installed. We 
have detailed plans for the further 
development of Land Based and 
Animal Studies which should be 
completed in the period of this plan.

We participated fully in the Area 
Review of further education and 
sixth form colleges in Surrey which 
was completed in July 2016. The 
review recommended that Nescot 
remains as an independent further 
education college and continues to 
work collaboratively with its three 
Surrey general further education 
college partners (East Surrey, 
Brooklands and Guildford).

The College was inspected by 
Ofsted in January 2016 and it was 
judged to be a ‘good’ college,  
as in its previous inspection in 2010.

We are making good progress 
towards the strategic goals we 
established when we constructed 
the 2015 to 2020 plan. Student 
satisfaction is very high, and 
achievement rates for students 
are strong. We have excellent 
student participation in the Board 
of Governors from our four student 
governors. Our financial position is 
sound and we have been able to 
protect significant sums of money 
for continued investment in the 
learning environment.

We continue to build alliances 
with our partner universities, the 
Local Enterprise Partnership, 
Epsom and Ewell Borough 
Council and Surrey County 
Council. Partnership working is 
crucial to the success of Nescot 
in developing a skilled workforce 
for local businesses.

Although the economic climate 
and the funding of FE is still 
challenging, Nescot is flourishing 
and we look forward to continued 
success for our students and 
partners in the coming years.

Cliff Hall
Principal and Chief Executive

Professor Sam Luke
Chair of Nescot Corporation
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Key 
Achievements 
from the period of the 
last Strategic Plan

Securing the resources for 
a £30 million redevelopment 
of the Nescot campus

Establishing the first UK 
College of Excellence in 
Jeddah, Saudi Arabia

Maintaining outstanding 
rating for the College’s 
financial performance

1st in England, 3rd in UK 
(Computing and Creative
Media) at WorldSkills UK 
2014

28 medals won by Nescot 
students in WorldSkills UK 
competitions

600 students progressed 
to university

Over the last 5 years, 
39,000 students have 
successfully achieved their 
qualifications at Nescot

Top of KS5 league tables 
for GFE colleges in Surrey

Success rates consistently 
above national average for 
the last five years

39,000

£
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2015

Megan Taylor BTEC 
Outstanding Land Based 
Studies Student of the Year 
2015

----------------------------------
Daniel Wolff, a student on 
the Preparation for Life and 
Work course triumphed at 
the Special Olympics World 
Games in Los Angeles in July 
2015. Daniel won gold in the 
400m, setting a new personal 
best time of 56.85, as well as 
winning a team bronze in the 
4x100m relay and coming 
fifth in the 800m.

2014

Nescot finalist for TES 
Outstanding Provider Award 
2014
----------------------------------
Performing Arts students 
win regional final of Rock 
Challenge 2014

----------------------------------
Building begins on the Skills 
Park – Nescot’s new flagship 
building – October 2014

2012

International partnership with 
Milan, Italy for Osteopathy 
studies, begun 2012
----------------------------------
US Secretary of State for 
Education visits Nescot to 
learn about our provision for 
students with autism – May 
2012

----------------------------------
Sunaina Mann, Principal and 
CEO of the Nescot Group, 
awarded the Network for 
Black Professionals Award 
for Leadership in Race 
Equality in 2012
----------------------------------
Nescot apprenticeship 
partner wins Best Small 
Business Award 
----------------------------------
Nescot Higher IT Apprentice 
highly commended at 
London awards

2013

Mehreen Rana Outstanding 
BTEC Student of the Year

----------------------------------
Sunaina Mann, Principal 
and CEO of the Nescot 
Group, awarded the OBE for 
services to Further Education
----------------------------------
Establishment of REED/
NCFE Employment Centre
----------------------------------
Seasons Learning Hub is 
opened September 2013 to 
specialise in preparation for 
employment for students 
with LDD
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Vision

Recognised 
as one of the 
top colleges of 
Further and Higher 
Education

Exciting 
students with 
the quality of 
our teaching 
and our learning 
programmes

Recognised 
for our sheer 
professionalism

Exceptionally 
well engaged with 
local and regional 
employers

Maintaining 
a sustainable 
financial platform 
for continued 
success

Innovative 
in our working 
methods, our 
approach to learning 
and our use of 
technologies

Creating 
a great place to 
work, with high 
levels of staff 
participation and 
satisfaction

Achieving 
exceptional 
levels of student 
success

Providing 
an inspirational 
learning 
environment and 
learning resources

Engaging 
with the 
community as a 
trusted partner 
organisation

Expanding 
where we can and 
with care

1 2 3

4 5 6

7 8 9

10 11
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1

Values

We put students’ 
success and 
wellbeing at the 
heart of everything 
we do

We are committed 
to sharing 
good practice, 
entrepreneurship 
and innovation

We have high 
expectations 
and aim for 
excellence

We celebrate 
diversity and 
challenge bigotry

We are 
collaborative, 
striving to positively 
engage our students, 
staff and partners

We are ethical 
and inclusive

2 3

4 5 6
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Strategic 
Goals

An outstanding 
learning experience 
for all of our 
students

Meaningful 
collaborative 
engagement with 
our students and 
staff

Continuous 
engagement with 
employers, partners 
and the local 
community

Financial 
stability

A highly 
professional 
workforce, skilled 
and adept

A 21st century 
learning 
environment

A curriculum for 
employability, 
creativity and 
innovation

Dynamic and 
sustainable support 
services and 
infrastructure

Sustainable 
international 
partnerships

1 2 3

4 5 6

7 8 9
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Strategic 
Goal 

An outstanding 
learning experience
for all of our 
students

We will achieve this goal by:

• Further developing our teaching staff’s skills and
knowledge to provide the most effective
teaching strategies

• Learning from our students on the best ways to help
them succeed and adjusting our teaching strategies in
the light of feedback from students and peer observers

• Learning from research about the teaching strategies
that make the most impact

• Providing expert tutorial support and mentoring

• Using learning technologies in engaging and
interactive ways

• Developing further our skills and expertise in using
assessment to advance learning

• Creating self-confident, resilient, self-reliant students

• Encouraging students to stretch their horizons and
their level of performance

Key Performance Indicators

• Student satisfaction with learning experience (based
on Nescot survey of students)

• Number of students successfully completing
their courses

• Success rates against national averages

• Number of students progressing to their
target destination

1
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Strategic 
Goal 

Financial stability

We will achieve this goal by:

• Implementing a robust financial strategy over the 2015
to 2020 period

• Reviewing the cost effectiveness of all aspects of the
College’s performance

• Eliminating any wasteful expenditure

• Maintaining a sound contribution to overhead from
teaching departments

• Ensuring that group sizes are viable

• Generating additional income through external
contracts, commercial activity and opportunities to bid
for additional funding

• Ensuring that the College is efficient in managing
finances whilst providing the best facilities for students

Key Performance Indicators

• Maintain ‘outstanding’ financial status

• Operating surplus per annum

• Capital investment per annum

• Net liquidity days

2
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Strategic 
Goal 

A curriculum for 
employability,
creativity and 
innovation

We will achieve this goal by:

• Designing learning programmes that develop
employability skills

• Offering leading edge qualifications that are endorsed
by employers and industry partners

• Enabling students to compete in skills competitions,
including WorldSkills

• Supporting students to achieve good levels of
competence in English and Mathematics

• Encouraging all students to use technology creatively
and responsibly

• Providing meaningful and high quality work
experience programmes

• Enabling students to engage with employers in their
vocational field

• Designing a tutorial programme that extends
employability skills and self-confidence

Key Performance Indicators

• Student success in WorldSkills and other competitions

• Number of students entering employment

• Progress with English and Maths attainment

• Increase in Higher Apprenticeships year on year

• New, industry endorsed, learning programmes

3
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Strategic 
Goal 

Meaningful 
collaborative 
engagement 
with our students 
and staff

We will achieve this goal by:

• Enhancing our student engagement strategy
STRATEGIC GOALS
• Implementing a comprehensive

communication strategy
STRATEGIC GOALS
• Opening up new channels of communication with

students and staff
STRATEGIC GOALS
• Listening to students and staff and acting on feedback
STRATEGIC GOALS
• Reviewing regularly the impact and effectiveness of

communication strategies through surveys and face to 
face meetings

STRATEGIC GOALS
• Consulting students and staff on key decisions

Key Performance Indicators

• Staff satisfaction survey ratings
STRATEGIC GOALS
• Student satisfaction survey ratings
STRATEGIC GOALS
• Measuring progress in responding to student feedback
STRATEGIC GOALS
• Staff participation in consultative processes
STRATEGIC GOALS
• Student participation in Student Councils and

Student Voice

4
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Strategic 
Goal 

Dynamic and 
sustainable support 
services and 
infrastructure

We will achieve this goal by:

• Investing in professional development of our staff
delivering key support services

• Optimising the use of technology to support key
processes such as enrolment and admission to
the college

• Seeking out best practice in the use of technology for
business support

• Reviewing all of our support services to determine how
to achieve best value from them

• Improving our energy efficiency and care for
the environment

Key Performance Indicators

• Feel safe satisfaction

• Supported students’ success rates

• Expenditure in learning resources and technologies

• Computers per student ratio

• Service user satisfaction with curriculum
support services

6
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Strategic 
Goal 

A highly professional 
workforce, skilled 
and adept

We will achieve this goal by:

• Providing professional development programmes and
opportunities that extend knowledge and skills

• Developing tailored programmes for staff at different
levels of the organisation and different stages in
their careers

• Ensuring that all staff experience an effective induction
programme with mentoring and support

• Sharing best practice and drawing upon research in
professional development

• Enhancing coaching, mentoring and listening skills

• Equipping staff with the skills, knowledge and
confidence to operate confidently and independently
in their roles

• Ensuring that the appraisal process supports staff to
fulfil their roles and responsibilities

Key Performance Indicators

• Student satisfaction with the quality of teaching
and learning

• Annual evaluation of teaching, learning
and assessment

• Staff satisfaction with curriculum support services

• Overall staff satisfaction with CPD activity

• Staff retained each year

• Investment in ongoing CPD

5
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Strategic 
Goal 

Continuous 
engagement with 
employers, partners 
and the local 
community

We will achieve this goal by:

• Working with local and regional employers to increase
the availability and quality of apprenticeships

• Encouraging employers to use the College as a
resource for engaging young people in the world
of work

• Ensuring our students leave Nescot prepared for work

• Working where we can with local schools to promote
vocational learning for their students and providing
their staff with greater awareness of what
Nescot offers

• Where possible, creating strategic partnerships with
neighbouring Further Education Colleges and training
providers

• Creating opportunities for our students to provide
services to the local community

• Raising community awareness of the College’s range
of provision and services

• Developing a sense in the community of the College
as a resource for the community

• Maintaining strong relationships with our partner
universities and joint opportunities for expansion of
HE provision

• Continuing to forge effective links to the Local
Enterprise Partnerships in support of their priorities for
skills and economic development

• Exploring collaboration and federation with other
learning providers

Key Performance Indicators

• Stakeholder satisfaction with Nescot

• Apprenticeship growth

• Employer satisfaction with services from Nescot

• Progression to employment rates

• OFSTED and QAA judgements on employability
and progression

• Number of interactions with local
community organisations

7
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Strategic 
Goal 

A 21st century 
learning environment

We will achieve this goal by:

• Completing the new build and refurbishment project
for the Nescot campus by summer 2016

• Continuing to invest significantly in learning technology
and learning resources

• Identifying and sharing best practice in the use of
learning technology

• Further developing the Learning Resource Centre as a
hub for student research

• Creating practical work spaces and salons for
vocational learning that match best practice in industry

• Using space flexibly

• Optimising the use of the Virtual Learning Environment

Key Performance Indicators

• Expenditure on learning resources and technology

• Efficiency of space/room allocations

• Expenditure on the Estate

• Student satisfaction with the learning environment

8

N e s c o t 
S t r a t e g i c 
P l a n 
2015 - 2020

16

Strategic 
Goal 

Continuous 
engagement with 
employers, partners 
and the local 
community

We will achieve this goal by:

• Working with local and regional employers to increase
the availability and quality of apprenticeships

• Encouraging employers to use the College as a
resource for engaging young people in the world
of work

• Ensuring our students leave Nescot prepared for work

• Working where we can with local schools to promote
vocational learning for their students and providing
their staff with greater awareness of what
Nescot offers

• Where possible, creating strategic partnerships with
neighbouring Further Education Colleges and training
providers

• Creating opportunities for our students to provide
services to the local community

• Raising community awareness of the College’s range
of provision and services

• Developing a sense in the community of the College
as a resource for the community

• Maintaining strong relationships with our partner
universities and joint opportunities for expansion of
HE provision

• Continuing to forge effective links to the Local
Enterprise Partnerships in support of their priorities for
skills and economic development

• Exploring collaboration and federation with other
learning providers

Key Performance Indicators

• Stakeholder satisfaction with Nescot

• Apprenticeship growth

• Employer satisfaction with services from Nescot

• Progression to employment rates

• OFSTED and QAA judgements on employability
and progression

• Number of interactions with local
community organisations

7



N e s c o t 
S t r a t e g i c 
P l a n 
2015 - 2020

18

Strategic 
Goal 

Sustainable 
international 
partnerships

We will achieve this goal by:

• Completing the contract with the Kingdom of Saudi
Arabia for the successful operation of the Jeddah/
Nescot College of Excellence

• Continuing to develop the partnership with the Italian
College of Osteopathic Medicine in Milan

• Exploring further opportunities for the development of
links with Colleges of Osteopathy in Italy

• Exploring continued links with Palakad Polytechnic,
Kerala, India

• Exploring international collaborations that mutually
benefit students, the College and partner institutions

• Ensuring that all international partnerships will be
overseen and governed by Nescot Business
Services Ltd

Key Performance Indicators

• Completion of College of Excellence project

• Recruitment of Italian students to
Osteopathy programmes

• Total income from international business

• Maintaining Tier 4 status

9
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Nescot’s publications are available in other languages, print sizes,  Braille and audio on request. 

Nescot (North East Surrey College of Technology)
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